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Introduction


“The reason I left you in Crete was that you might put in order what was left unfinished and appoint elders in every town, as I directed you. An elder must be blameless, faithful to his wife, a man whose children believe and are not open to the charge of being wild and disobedient. Since an overseer manages God’s household, he must be blameless—not overbearing, not quick-tempered, not given to drunkenness, not violent, not pursuing dishonest gain. Rather, he must be hospitable, one who loves what is good, who is self-controlled, upright, holy and disciplined. He must hold firmly to the trustworthy message as it has been taught, so that he can encourage others by sound doctrine and refute those who oppose it.” – Titus 1:5-9

Character matters! Talent, giftedness, education, and popularity are important qualities in a good Pastor, but not essential. Godly character, however, is essential and forms the foundation of Biblical Eldership! The passages above reveal a ‘charge’ not authenticating men already appointed but offers a magnifying glass to uncover qualified men to serve as Pastors to appoint!  Like Titus, we must also appoint Worthy men…men who, when appointed, all in the church declare, ‘It’s about time!’ 
To do so, we must begin with this truth:  Biblical character is Forged!

“Not only that, but we rejoice in our sufferings, knowing that suffering produces endurance, and endurance produces character, and character produces hope,” – Romans 5:3-4

“God forges character, typically in one of two ways – through Trials and/or through Responsibility. One we can’t always control, but the other we can choose.” – Matt Gordon

“In the same way, let your light shine before others, that they may see your good deeds and glorify your Father in heaven.” – Matthew 5:16


There are certain key Skills (honed abilities refined through effort and application over time) that help forge the character qualities needed to Pastor well:
1. Communication skills – includes skills like: 
a. Active listening (where you not only hear the words spoken, but the emotions and intention of the message)
b. Empathy (the ability to share the perspective and feelings of another person)
c. Speaking skills (speaking in a way that is clear and inspires others)
“When you talk, do not say harmful things, but say what people need—words that will help others become stronger. Then what you say will do good to those who listen to you.” – Ephesians 4:29 NCV

Proficiency in these skills strengthen some key character qualities of an Elder:  
· Being Husband of one wife and managing his household well – clear communication strengthens marriages and makes for effective fathers who establish clear vision and boundaries
· Able to teach – Pastors who teach God’s word with clarity, truth, and great fruitfulness must be trained to excel!
· Not quarrelsome – this quality can be forged by men who consistently listen first and then trained to speak without being provocative. 




2. Discernment – the ability to make good judgment of others by carefully and accurately distinguishing what is true. 
“And this is my prayer: that your love may abound more and more in knowledge and depth of insight, so that you may be able to discern what is best and may be pure and blameless for the day of Christ, filled with the fruit of righteousness that comes through Jesus Christ—to the glory and praise of God.” - Philippians 1:9-11
· Respectable – training for the social awareness needed to live a well-ordered life and worthy of respect. 
· Hospitable – the trained ability to treat guests and strangers in a warm, friendly, and generous manner – discerning needs and how to meet them appropriately
· Sober minded/lover of good – Discernment is the key to helping a man think clearly and make sound judgments – to avoid extremes and to think about the good of the many rather than simply for oneself. 



3. Persistence/Perseverance – the will to continue choosing the right course of action in the face of opposition and difficulty.  
“Consider it pure joy, my brothers and sisters, whenever you face trials of many kinds, because you know that the testing of your faith produces perseverance. Let perseverance finish its work so that you may be mature and complete, not lacking anything.” – James 1:2-4
· Self-controlled – this character quality is only meaningful when it extends beyond specific circumstances and is reflected in multiple situations over time. 
· Many other Elder qualities – Persistence and perseverance are not qualities we simply inherit over time, but a Quality we develop and forge in the midst of life today! When we train our people to persist through opposition and hardship, then over time, good behavior  godly habits  biblical character  qualifications of an Elder
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