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“What is a Pastor? 
By Chris Martin

Introduction
Is it possible for a pastor to flourish spiritually and relationally? Is burn-out inevitable? Is his family being hurt by the ministry or church simply part of the price to pay?  

Though the statistics may tell a different story, I do believe it is possible for the pastor’s emotional health, marriage, and family to thrive. While there are certainly others factors that contribute to thriving, following the pattern of New Testament leadership unleashes grace, power, and freedom. The following are basic questions that help us unlock those patterns.  


How did Jesus catalyze New Testament leadership?   

The job description of a pastor is a powerful metaphor—that of a shepherd with all that role entails.    

The connection between Ezekiel 34 and Jesus’ vision of leadership.   

Compare Ezekiel 34:3-16 with Luke 15:4; Luke 19:10; John 10:11; John 21:15-20.

2.  How did Paul build on this picture? 

Paul fleshes out pastoral leadership in more detail as the church gets established. Paul employs two terms, elder and overseer.  What do they mean? 

Elder—Spiritual Maturity and Character  

Paul borrowed Old Testament language but infused it with new meaning.   

Paul appoints elders to lead each local church. (Acts 14:21-23) 

Overseer—To Manage, Lead, Rule, Take Care Of 

Paul likewise borrowed language from the Gentile world and infused it with new meaning.  (See Notes) 

Paul describes this “overseer" in a variety of ways.  
1 Thessalonians 5:12 (leadership over you), 1 Timothy 3:4 (manage) 

Elder and Overseer—different roles/individuals or descriptions of the same person? 

Examples of how Paul used elders/overseer interchangeably:
A.D. 58: The elders in Ephesus are called “overseers.” (Acts 20:17, 28)
A.D. 61: Paul greeted the spiritual leaders in Philippi as “overseers.” (Philippians 1:1) 
A.D. 63: Paul used the terms “overseers” and “elders” interchangeably when he wrote his first letter to Timothy.  (1 Timothy 3:1-2; 5:17-20)
A.D. 63: In his first epistle, Peter used these terms interchangeably. (1 Peter 5:1-2) 
A.D. 65: When Paul wrote to Titus in Crete, he once again used the term “elders” and “overseers” interchangeably. (Titus 1:5-7) 

It is conclusive—at the time of the writing of the New Testament, elder and overseer were the same person and the same role. 

What are the implications of ignoring this pattern of leadership? 


Benefits of following it… 

Clarity in decision-making 
Authority exercised by the spiritually mature 
Authority exercised by those recognized by church members  
Kinship cultivated with leaders who are actively laying down their lives for church members 
Shared burden of leadership

Core Values / Church Leadership / Common Practices 
· Our practice is for elders to be active as the spiritual leaders in the church, whether or not they are paid church employees.


End Notes: 

John Piper from Brothers, We Are Not Professionals

“We pastors are being killed by the professionalizing of the Pastoral ministry. The mentality of the professional is not the mentality of the prophet. It is not the mentality of the slave of Christ. Professionalism has nothing to do with the essence and heart of Christian ministry. The more professional we long to be, the more spiritual death we will leave in our wake. For there is no professional childlikeness, there is no professional tenderheartedness, there is no professional panting after God.”  

Gene Getz from Elders and Leaders, God’s Plan For Leading the Church  

“Paul of course, was also aware of how this term (overseer) was used among Gentiles. Consequently, he borrowed this word from the Roman culture, perhaps because of Luke’s influence, and once again totally redefined the functions associated with this position in the pagan world. But when there was a strong mixture of both Jew and Gentile in particular communities, he identified spiritual leaders as both “elders” and “overseers”. However, their functions were the same. These were not different positions. This demonstrates the freedom New Testament leaders felt to vary the “language forms” to adapt to cultural situations and enhance their ministry.”  
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