AUDIO NOTES

“Managing the Job of a Pastor”
By Rob Gerber


Introduction



A.  Gifting vs. Role

     1. Tension: They are not always the same.
	a.  Timothy.  
· Work at gifting (1 Timothy 4:14-15)
· Does what he’s not good at (2 Timothy 4:5)
· Often combine (2 Timothy 1:6-7)

	b.  My experience.	
· Good at teaching. I have to choose to be compassionate.
· Good at alone thinking. I have to choose to be in office/admin.

     2. Solution: Work in Plurality
	a.  Fellow pastors are good at what you aren’t (1 Corinthians 12; Romans 16:21)

b.  Develop written job descriptions based on gifting and strengths as much as possible.

	c.  Don’t demand anything – Do what is hard for you.  (1 Corinthians 9:12)


B.  Family and Pastoring

     1. Tension: Both require all of you.  (1 Corinthians 7:32-34)
a.  My experience.	
· I could have been a better dad/husband if I wasn’t a pastor.
· I could have been a better pastor if I wasn’t a dad/husband.

	b.  That seems impossible and not fair.

     2.  Solution:  It is impossible with you, not with God.

a. Work  
· Recognize it will take hard work.  Be willing to spend yourself.
b. Feedback  
· From your wife and kids.  
· From your co-pastors.  
· From your flock.
c. Plan.  
· Think ahead and be strategic.  
d. Pray.  
· Ask God, ‘What part of this should I do today? I can’t do everything. What’s first?’
· Tell God, ‘OK.  You’ll have to pick up the rest.’




C.  Rest

1.  Tension: We are asked to do an extremely difficult task.  (2 Corinthians 11:28)
	a.  My experience	
· I want to labor wholeheartedly.  (Philippians 1:22)
· I need to rest.  (Ecclesiastes 8:15)

     2.  Solution:  Recognize that it’s too much and allow God to give you rest.
	a.  Elijah.  (1 Kings 19:1-9)
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